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http://www.cio.sc.gov/PMpres/Monthly_Status_Report_Template_011905.pdf

Strategies for T ﬁ’roject Success -

1. Don’t cut corners, methodologically. In the
long run, this results in system failure or an
inadequate system that doesn’t meet the
users’ needs.

2. Audit each major deliverable and step
along the way for accuracy and correctness.

3. Carefully monitor top management
support for the project. Make sure that
managers are aware of the progress of the
team.

4. Secure the correct technical lead for the
project.

5. Use theright “tools” for the job.

6. Develop and Monitor Project Vital Signs

Data: CR =12, SR=13
CPI; =125, SPI; = 1.125
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Project Categories -

Four Hour Orientation

Minor Technology Projects
Small Technology Projects
Major Technology Projects

Multi-agency and Enterprise
Technology Projects




Project Status Reporting

Schedule
\ Milestones
Risk
Issues




States Methodology ‘

\ Forms and Templates
Project Management Tools
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Reporting requirements
Training requirements

Contract provisions
Methodology and templates
Code of conduct

Educate senior executives to the valug off
project management

Promote a project management profeg
within South Carolina State govern
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mailto:bcummings.sc.gov
http://www.cio.sc.gov/

Questions
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